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[bookmark: _1ub17y4xpqja]1. Policy Statement
East Cheshire Basketball CIC is committed to providing a safe, welcoming, inclusive and respectful environment in which everyone can enjoy basketball.
Bullying, harassment, intimidation, discrimination, abuse or behaviour intended to humiliate, threaten or deliberately exclude another person will not be tolerated.
Every participant has the right to take part in basketball free from bullying and harm. Everyone involved with the Club—including players, coaches, volunteers, officials, parents/carers and spectators—has a responsibility to help create a positive culture and to challenge or report inappropriate behaviour.
This policy is intended to operate alongside the Club's safeguarding policies and procedures and the relevant Basketball England policies, regulations and codes of conduct.
Where a concern may constitute a safeguarding matter, safeguarding procedures will take priority.

[bookmark: _2hn0x9gm0t4u]2. Scope
This policy applies to everyone involved in East Cheshire Basketball CIC, including:
· junior and senior players;
· coaches and assistant coaches;
· volunteers and committee members;
· Club Welfare Officers;
· officials and referees where relevant;
· parents, carers and guardians;
· spectators and visitors; and
· anyone representing or attending the Club.
It applies during:
· training sessions;
· matches and competitions;
· tournaments and basketball camps;
· Club social activities and events;
· travel connected with Club activities;
· Club communication channels;
· social media, messaging platforms and online gaming or group spaces where the behaviour affects Club participants; and
· any other situation where a person's involvement with the Club is relevant.

[bookmark: _96ry52qwkmd]3. What is Bullying?
Bullying is behaviour that hurts, intimidates, humiliates, threatens or deliberately excludes another person.
Bullying can be repeated behaviour, but a single serious incident may also require action under this policy or the Club's safeguarding procedures.
Bullying may include:
[bookmark: _wnsp8jckp7cd]Verbal bullying
· name-calling;
· insults or mocking;
· offensive or humiliating comments;
· repeated teasing;
· threats or intimidation; or
· comments about a person's appearance, ability, performance or background.
[bookmark: _71bty2m3dqrm]Physical bullying
· hitting, kicking, pushing or punching;
· deliberately causing physical harm;
· interfering with another person's equipment or belongings; or
· threatening physical violence.
[bookmark: _urzxwic8n38u]Emotional or social bullying
· deliberately excluding someone from a group;
· encouraging others to isolate someone;
· spreading malicious or untrue rumours;
· humiliating or embarrassing someone;
· coercing someone into doing something against their wishes; or
· deliberately undermining someone's confidence.
[bookmark: _1gs87tdyw57h]Online or cyberbullying
· abusive messages;
· offensive group-chat messages;
· humiliating or degrading photographs, videos or images;
· abusive comments on social media;
· deliberately excluding someone from online groups;
· impersonation or malicious posts; or
· using digital platforms to threaten, intimidate or humiliate another person.
[bookmark: _tybsvtrrhsup]Discriminatory bullying
Bullying connected to a person's protected or personal characteristics, including race, ethnicity, nationality, religion or belief, disability, sex, gender, sexual orientation or other personal characteristic, will be treated particularly seriously.

[bookmark: _18uylsjcby04]4. Bullying in Basketball
Basketball is a team sport and disagreements, competition and occasional conflict can occur.
Not every disagreement or instance of poor behaviour is bullying. However, behaviour does not need to meet a particular definition of bullying before the Club will take action.
The Club will respond to behaviour that is:
· harmful;
· threatening;
· discriminatory;
· abusive;
· humiliating;
· intimidating;
· persistently disrespectful;
· deliberately exclusionary; or
· otherwise inconsistent with the Club's standards of behaviour.
The Club will consider the circumstances, nature and impact of the behaviour when deciding how to respond.

[bookmark: _v2rvn9i25wo2]5. Our Principles
The Club will:
1. Put the welfare and safety of children and adults at risk first.
2. Take reports and concerns seriously.
3. Listen to the person reporting the concern and give them an opportunity to be heard.
4. Respond promptly and appropriately.
5. Take reasonable steps to protect anyone who may be at risk of further harm.
6. Treat people fairly and respectfully.
7. Maintain appropriate confidentiality.
8. Avoid making assumptions or reaching conclusions before the relevant information has been considered.
9. Keep appropriate written records of concerns and actions taken.
10. Take action where bullying or unacceptable behaviour is established.
11. Consider the needs and circumstances of both the person affected and the person alleged to have been bullied.
12. Ensure that nobody is disadvantaged for raising a genuine concern.
The Club recognises that some children may face additional barriers to reporting concerns and will make reasonable adjustments to help children communicate and participate safely.

[bookmark: _k3n2tp48az8z]6. Everyone's Responsibilities
[bookmark: _g548ks6s8kol]Players and participants
Players and participants are expected to:
· treat others with respect;
· not bully, threaten, intimidate or deliberately exclude others;
· not participate in or encourage bullying;
· tell a coach, Club Welfare Officer or another trusted adult if they are worried about bullying;
· support teammates who may be experiencing bullying; and
· follow the Club's Code of Conduct.
[bookmark: _6xeb2rdlogzk]Coaches and volunteers
Coaches and volunteers must:
· model positive and respectful behaviour;
· create an environment in which participants feel safe to speak up;
· challenge inappropriate behaviour appropriately;
· take concerns seriously;
· report safeguarding concerns immediately in accordance with Club procedures;
· inform the Club Welfare Officer where appropriate; and
· avoid attempting to conduct a safeguarding investigation themselves.
[bookmark: _w54l4x8b5bl1]Parents and carers
Parents and carers are expected to:
· encourage respectful behaviour;
· raise concerns calmly and appropriately;
· avoid confronting or threatening another player, parent, coach or alleged perpetrator;
· support the Club's procedures; and
· follow the Club's Code of Conduct.
[bookmark: _qis66fj8qril]Committee and Club leadership
The Committee will:
· ensure this policy is implemented;
· provide appropriate support and training;
· ensure the Club has an identifiable Club Welfare Officer;
· ensure concerns are appropriately recorded and managed;
· review the effectiveness of this policy; and
· cooperate with Basketball England and relevant statutory agencies where required.

[bookmark: _xekwb0vug6cd]7. How to Report a Concern
A concern can be reported to:
Club Welfare Officer: William Baxter
Email: hello@eastcheshirebasketball.com
Telephone: 07960794431
Alternative contacts:
Club Chair/Secretary: Garreth White (Chair), David Wells (Secretary)
A person may report a concern:
· verbally;
· in writing;
· by email;
· through a parent/carer;
· through a coach or volunteer; or
· through another trusted adult.
A person does not need to be certain that bullying has occurred before reporting a concern.
The Club will encourage children and young people to speak to an adult they trust.
The Club will make information about the Club Welfare Officer and reporting arrangements readily available to members.

[bookmark: _bw78jgs0utjl]8. Responding to a Disclosure or Report
Anyone receiving a disclosure or concern should:
1. Stop and listen.
2. Remain calm.
3. Take the concern seriously.
4. Allow the person to explain what has happened.
5. Ask only necessary, open and clarifying questions.
6. Avoid leading questions or attempting to investigate.
7. Reassure the person that they have done the right thing by speaking up.
8. Explain that information may need to be shared with people who can help keep them safe.
9. Record the concern as soon as possible using the Club's safeguarding/incident reporting process.
10. Pass the concern to the Club Welfare Officer or other appropriate safeguarding lead.
The person receiving the disclosure must not promise to keep the information completely secret.

[bookmark: _uy074cekl6rz]9. Safeguarding Concerns
Bullying can sometimes form part of a wider safeguarding concern.
If the alleged bullying involves:
· an adult in a position of trust;
· abuse or exploitation;
· serious threats or violence;
· child-on-child abuse;
· sexual behaviour or sexual harassment;
· serious discriminatory abuse;
· coercive or controlling behaviour; or
· an immediate risk of harm,
The matter must be referred through the Club's safeguarding procedures without delay.
The Club Welfare Officer will seek advice or make a referral to the Basketball England Safeguarding Team where required.
Where there is an immediate danger or emergency, the appropriate emergency services will be contacted.
The Club will not attempt to resolve a safeguarding concern solely through an informal discussion between the parties.

[bookmark: _jqb2uaz12qup]10. Investigation and Response
Where a concern does not require an immediate safeguarding referral, the Club will establish the relevant facts as fairly and promptly as possible.
Depending on the circumstances, this may involve:
· speaking separately with the person affected;
· speaking with the person alleged to have bullied;
· speaking with relevant witnesses;
· reviewing relevant messages, photographs or other evidence;
· consulting parents/carers where appropriate;
· seeking advice from Basketball England; and
· considering whether any immediate protective measures are necessary.
The Club will avoid unnecessary confrontation between the person affected and the person alleged to have bullied.
Where children are involved, the Club will consider their age, understanding, welfare and individual circumstances.

[bookmark: _7t9xvyc1jcw2]11. Support for the Person Affected
The Club will consider what support is appropriate for anyone affected by bullying.
This may include:
· identifying a trusted adult within the Club;
· increased supervision;
· practical arrangements to reduce contact where appropriate;
· communication with parents/carers;
· signposting to external support services;
· adjustments to training or participation arrangements; and
· regular welfare check-ins.
The Club will seek to ensure that a person who reports bullying is not unfairly excluded from basketball as a result of making a report.

[bookmark: _bjr865w2uejt]12. Responding to the Person Responsible
Where bullying or unacceptable behaviour is established, the Club will take proportionate action.
Possible actions include:
· a clear instruction to stop the behaviour;
· restorative or educational work where appropriate;
· an agreed behaviour plan;
· increased supervision;
· a formal warning;
· restrictions on participation;
· removal from a particular activity;
· referral through the Club's disciplinary process;
· suspension or other disciplinary action; and/or
· referral to Basketball England or another appropriate organisation.
The response will depend on the seriousness and circumstances of the behaviour.
Where a child has engaged in bullying behaviour, the Club will consider both accountability and the child's welfare and support needs.

[bookmark: _kf56km13g4l8]13. Confidentiality and Information Sharing
Information about complaints and safeguarding concerns will be handled sensitively and shared only with people who need the information to manage the concern, protect individuals or meet legal, safeguarding or regulatory requirements.
Confidentiality cannot be guaranteed where information needs to be shared to protect a child or adult at risk.
Records will be stored securely and handled in accordance with the Club's data protection arrangements.

[bookmark: _z2ibx1d6psur]14. Retaliation and Victimisation
The Club will not tolerate retaliation against anyone who:
· reports a concern;
· supports someone who reports a concern;
· participates in an investigation; or
· raises a safeguarding concern in good faith.
Any retaliation, intimidation or further bullying following a report may result in additional disciplinary action.

[bookmark: _cxfit07tlnmy]15. Online and Social Media
The same standards of behaviour apply online as they do in person.
Club members must not use social media, messaging services or other digital platforms to:
· bully or threaten another person;
· post humiliating or degrading content;
· share private information or images without appropriate permission;
· organise exclusion or harassment;
· encourage others to bully someone; or
· bring the Club or basketball into disrepute through abusive or discriminatory behaviour.
Where online behaviour affects the safety or wellbeing of Club participants, the Club may respond under this policy.
Serious online incidents that may constitute a criminal offence may be referred to the police or another appropriate agency.

[bookmark: _itec1hk0m07x]16. Discrimination
Bullying connected to race, ethnicity, nationality, religion or belief, disability, sex, gender, sexual orientation or another protected characteristic will not be tolerated.
The Club will consider its equality, diversity and inclusion responsibilities when responding to such concerns.

[bookmark: _ds1ctfa5r1tz]17. Preventing Bullying
The Club will seek to prevent bullying by:
· promoting positive behaviour and respect;
· making this policy available to members;
· ensuring members know who the Club Welfare Officer is;
· promoting the reporting process;
· incorporating positive behaviour expectations into team and Club activities;
· providing appropriate information and training to coaches and volunteers;
· encouraging children and young people to contribute to the Club's behaviour standards;
· monitoring the culture within teams and activities; and
· reviewing incidents to identify patterns or areas requiring improvement.
The Club will promote the principle that basketball should be a place where people can participate, develop and enjoy the sport safely.

[bookmark: _yzqm5s9esd80]18. Relationship with Basketball England
This policy is intended to complement, and not replace, Basketball England's policies, regulations and guidance.
The Club will keep this policy under review against current Basketball England requirements.
Where Basketball England requirements impose a higher or more specific safeguarding standard, the Club will follow those requirements.
Relevant Basketball England documents include:
· Basketball England Anti-Bullying Guidance;
· Basketball England Safeguarding Children Policy;
· Basketball England Safeguarding Adults Policy;
· Basketball England Safeguarding Regulations;
· Basketball England Code of Conduct;
· Basketball England Child-on-Child Abuse Policy; and
· other applicable Basketball England policies and guidance.

[bookmark: _n48osr8dw330]19. Policy Review
This policy will be reviewed at least annually and sooner where:
· Basketball England guidance or regulations change;
· legislation or statutory guidance changes;
· a significant incident identifies a need for amendment;
· Club procedures change; or
· feedback from participants identifies improvements.
Next review date: 

[bookmark: _bwyqqpss8574]20. Declaration
By participating in or representing East Cheshire Basketball CIC, members, coaches, volunteers, parents/carers and other relevant participants are expected to support this policy and the standards of behaviour set out within it.
Approved by: __________________________
Position: ______________________________
Date: __________________________________
Club Welfare Officer: ____________________
CWO contact: ____________________________
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